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• One day pilot farmers’ market 
• Evaluate the pilot market 
• Determine the feasibility of establishing a permanent market 

Project Scope 

Presenter
Presentation Notes
Project Goal: Organize a pilot on-campus farmers’ marketEvaluate the outcome to determine the feasibility of a regular on-campus marketFeasibilityCostInterest from the campus communityInterest from vendors



• October – December:  
• began gathering information about markets on university campuses 
• Communicated with student groups on campus to find interest 

• January 
• Booked Agriculture Atrium 
• Contacted Julianna Tan and Saskatoon’s Farmers’ Market 
• Horticulture Club confirmed as a vendor 

• February 
• Advertising: posters, signs, Facebook, email, PAWS, word of mouth 
• Market day: table set up, prizes, directing set-up, printing surveys, answering 

questions 

The Planning Stage 



• Parking: $25/space 
• Tables and chairs: Free during university hours 
• Space: Was free for us to use since it was a student project 

Costs 

Presenter
Presentation Notes
It is difficult to determine the costs and policies that a regular market would be subject to because we received the space for free, and special permission to do the project as it was a student run pilot projectThe vendors were not charged to participate in this pilot marketAll costs for this project were covered by the Living Labs Fund



Promotion 

Presenter
Presentation Notes
Posters: 50 posters were put up around campus on February 3rdLocations included: Engineering, agriculture, student central, PAC, Thorvaldsen, Biology/Geology, Arts and Science, Health Sciences, and Edwards School of BusinessOther locations that we didn’t use: Place Riel, The residences, Education, Businesses located on campus, RUHArrows: The evening before we put up arrows around campus to further promote the marketEmail:Emails were sent to different organizations on campus to alert them of the eventIn retrospect, we should have explored this avenue further. Many staff members told us they did not see advertisement for it and wish they had known about it sooner.Paws announcementA paws announcement was madeFacebookWe made a Facebook event and shared it



• Date: February 5, 2016 
• Time: 9am – 3pm 
• Location: Agriculture Atrium 
• 13 Vendors and 1 Collective representing 5 Vendors 

• Saskatoon Farmers’ Market Vendors 
• U of S Horticulture Club 

The Event 



The Event 



• Date: February 5, 2016 
• Time: 9am – 3pm 
• Location: Agriculture Atrium 
• 15 Vendors represented, 16 

tables total 
• Saskatoon Farmers’ Market 

Vendors 
• U of S Horticulture Club 
• Survey and prizes table 

The Event 



The Event 
• Traffic: 

• Began selling items almost right at 
9 am 

• Many vendors sold out before noon, 
several vendors sold 2+ days’ worth 

• Feedback: 
• People very willing to do surveys 

 



Floor Plan 



1.  Are you: 
a. Student 
b. Faculty  
c. Staff 
d. Other ____________________ 

  

2. If you are a student or faculty member, what college/program are you a part of? 
__________________________________ 

2 What did you think of the variety of products available at the market? 
a. Enough variety 
b. Not enough variety 

  

3. Are the prices for market products: 
a. Too Low 
b. Just Right 
c. Too High 

4. What products would you like to see? 
a. Produce 
b. Crafts 
c. Prepared food items 
d. Honey  
e. Meat 
f. Cheese 
g. Other: _____________________ 

  

5. If there was a regular market on campus, would you visit it? If yes, how frequently? 
a. No. 
b. Yes: 

i. Twice a week 
ii. Once a week 
iii. Every two weeks 
iv. Monthly 
v. Other _________________ 
  

Any Comments: 
  
  
  
  
  
  
  
  
  
  

Customer Survey 

Presenter
Presentation Notes
Question1: Are you – student, faculty, staff or other.Would not change this questionQuestion 2:  If you are a student or faculty member, what college/program are you a part of?Would change this question to include staff and other campus members an option to express where they came from. Question 3: What did you think of the variety of products available at the market? Enough variety or not  enough varietyWould not change this questionQuestion 4: Are the prices for market products: Too Low, Just Right, or Too HighWould not change this questionQuestion 5: What products would you like to see? Produce, Crafts, Prepared food items, Honey, Meat, Cheese or otherWould likely revise the categoriesQuestion 6: If there was a regular market on campus, would you visit it? If yes, how frequently?- No.If Yes, Twice a week, Once a week, Every two weeks, Monthly, Other  Would not change this questionQuestion 7: Any CommentsWould not change this questionResults: 238 Surveys were filled outDuring the event we had a line of people interested in filling out surveys. We even had people who arrived after the vendors had left who came and filled out the survey.We also received plenty of verbal feedback, all of which was positive. Everyone we talked to expressed interest in the event.          



Customer Breakdown 

Student, 50.0% 

Faculty, 
5.5% 

Staff, 40.8% 

Other, 
3.8% 

Presenter
Presentation Notes
50% of those surveyed were students, 40.8% were staff, 5.5% were faculty, 3.8% were otherOther included alumni, visiting scholars, entrepreneurs, and citizens of Saskatoon.It is significant that staff and faculty made up almost half of those who visited the market. This suggests that a market could meet the needs of the campus community, reaching beyond students.
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Presenter
Presentation Notes
We broke down the answers from the second question based on what college they fit in to. These included:Agriculture and Bio resourcesArts and ScienceEdwards School of BusinessCenter for continuing and Distance EducationDentistryEducationEngineeringSchool of Environment and SustainabilityGraduate Studies and ResearchKinesiologyLawMedicineNursingPharmacy and NutritionSchool of Physical TherapySchool of Public HealthVeterinary MedicineOtherBlankNo respondents reported being a part of Kinesiology, School of Physical Therapy, or Johnson Shoyama Graduate School of Public PolicyMost of the respondents were from Agriculture and Veterinary Medicine.This is logical since the market was held in the Agriculture AtriumPharmacy and Nutrition was the third largest groupThis is also logical since it was an event organized by nutrition students



Opinion on Variety 

Enough 
Variety, 53.4% 

Not Enough 
Variety, 43.7% 

2.9% 

Presenter
Presentation Notes
53.4% of respondents thought there was enough variety, although many of them commented that more variety in the future would be preferred43.7% of respondents thought there was not enough variety



Opinion on Prices 

Just Right, 83.2% 

Too High, 10.9% 

Blank, 
5.9% 

Presenter
Presentation Notes
No respondents thought the prices were too low83.2% thought the prices were reasonable for the event10.9% thought the prices were too high – one respondent expressed a desire for student discounts



The Products Customers Would Like To See 
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Presenter
Presentation Notes
The most requested products were produce, prepared food items (such as perogies), cheese, and meat.Crafts, and other were also commonly requested. Other suggestions included a suggestion for student vendors, such as the horticulture club



Would you visit a market? If so, how often? 
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Presenter
Presentation Notes
The majority of respondents  indicated they would regularly visit a market if it was weeklyEvery two weeks and monthly were also frequent choices



Customer Comments 

Yes, 46.6% 

Blank, 53.4% 

“Great Idea!” 

“Really convenient on campus!” 

“This is a fantastic idea, and I fully 
support this endeavor on campus.”  

“Fabulous Idea!” 

“Hope this is regular! Thanks!” 

“I would love to see more vendors here. I would 
do all of my grocery shopping here if I could!”  

“Thanks for today. Great idea. Very 
interested in any U of S products!” 

“Awesome Work!”  

“Great Idea! Students 
need this!” 

“Glad to see the market here!”  

Presenter
Presentation Notes
In total 238 people completed surveys46.6% left comments – all were positive, and many had helpful suggestionsWe had an overwhelming amount of support for the market and at times people were lined up to do surveysOur conclusion:The campus community would be supportive of a regular on campus farmers market 



 
• 9 vendors took the survey 
• All 9 said they found the 

market beneficial and 8 said 
they would definitely like to 
be part of future markets. 

• 7 were likely to participate 
on: Thursdays or Fridays 
 
 

Vendor Response 



 
• Several vendors experienced 

record sales 
• Vendors were willing to pay to 

participate: $10-50 
• Vendors were accommodated 

well with tables, chairs, space 
• Some requested more plug-ins 

and 1-2 freezers/coolers if 
possible 
 

Vendor Response 



The Buzz 

Presenter
Presentation Notes
After the event we received positive feedback from the campus community in the form of facebook messages, emails, phone calls, as well as an article by on-campus news



• Vendors  
• Difficult to find how to contact vendors 
• We needed a date before we could invite vendors 

• Location 
• Difficult to find a large enough space 

• Date 
• We needed to know when vendors were available and what 

dates our location was available before we could set a date 

Challenges 

Presenter
Presentation Notes
We encountered several challenges – mainly in planning the eventVendors – it was difficult to figure out where too look for vendorswe needed to book a space in order to officially invite vendors, but needed to know how many vendors would come before booking a spaceWe wanted to find independent vendors as well as vendors who sell through the farmers’ market but we had difficulty figuring out how to locate themIn retrospect we realize we should have contacted student groups on campus other than the horticulture club to see if they had anything they wanted to sell We ended up getting all of our off-campus vendors from the Saskatoon Farmers’ Market: these were the vendors who responded, could make the date we picked, and who sold produce year-roundLocationWe had difficulty finding a good location for the market. There are not very many indoor spaces that are set up well to host a market. We used the agriculture atrium which was able to hold 16 tablesDate – we only confirmed the date two weeks prior to the event which made it difficult to properly promote the event and give vendors proper notice	



• The U of S population (faculty, staff and students) is excited 
about the potential of a market on campus 

• The university can support a market (vendors sold goods) 
• Student clubs are willing to participate and will benefits from 

the market experience 
• Outside vendors are willing to come in 
• Multiple locations and offices on campus are willing to host 

and support such a market 
 
 

What We Learned 



• 16 tables, 40 chairs, 5 tables covers (some vendors brought their own.) 
• Assist vendors to find location: maps, outdoor signs 
• Need ~5 people to help set up 
• Vendor set up should occur after table set up. Make sure that tables are 

set up at the location before vendors arrive 
• Numbering system of table with floor plan 
• Be sure there are garbage cans present 
• 230 surveys filled out, make sure to print enough 
• Possibly monitor traffic  

 

Tips on Logistics 



• Rotating Vendors 
• 2-3 produce, 1 bread, 1 craft, etc. 

• Potential Partners 
• Office of Sustainability, Colleges of Agriculture and 

Bioresources and Pharmacy and Nutrition, USSU  
• Local Vendors: Saskatoon Farmers’ Market, Three Farmers, 

Camelina Oil,  Hanes Hummus, the Meat Processing Pilot 
Plant (3rd floor Agr building), and Campus Culinary Services 

• Student groups: Horticulture Club, Food Centre Fresh 
Market, student clubs from agriculture, business, 
environmental studies, and nutrition 
 

Recommendations for a Future Market 

Presenter
Presentation Notes
We believe a group of students could run a regular market. A club could be formed – there are enough roles and time required to make a market workRotating vendors – Only a set number of vendors are able to participate in a market like this. Our solution would be to pre-choose a set number of vendors for each category. For example, 2 produce vendors, 1 baker, 1 Mexican vendor, 1 Ukranian food vendor, 1 craft vendor, 1 meat vendor, 1 cheese vendor. Then set up a lottery system and rotate vendors. Work with the USSU to form a student club around the market to involve students from different colleges who are willing to organize and run each market dayReach out to student groups who could run booths at each market



Recommendations for a Future Market 
• Frequency 

• Biweekly or monthly 
• Contact vendors early 

• Vendors need sufficient notice to prepare or grow 
products 

• Location 
• Host outdoor markets in the bowl 

• Evaluation 
• Monitor traffic 
• Plenty of surveys 
• Keep questions broad enough for non-students to answer 

 

Presenter
Presentation Notes
We did not monitor traffic which would have been helpfulWe ran out of customer surveys and had to reprint several timesSufficient notice – vendors informed us that sufficient notice was necessary to grow produce or prepare products for marketOnce a more permanent location is set, produce vendors should be notified at least 3 months prior to the market, other vendors need at least 1 month.



• Erin Akins and Margret Asmuss 
• Office of Sustainability 

• Grant Wood 
• Plant Sciences, Horticulture Club 

• Matt Carr 
•  Horticulture Club 

• Julianna Tan and Wally Satzewich 
•  Saskatoon Farmers’ Market 

Our Main Contacts 



•Kara Friesen: 
• Email: kara.friesen@usask.ca 
• Phone: (306) 653-2044 
 

•Nadine Nevland 
• Email: nnr358@mail.usask.ca 
• Phone: (306) 371-5325 

 

Questions? 


	On-Campus Pilot Farmers’ Market
	Project Scope
	The Planning Stage
	Costs
	Promotion
	The Event
	The Event
	The Event
	The Event
	Floor Plan
	Customer Survey
	Customer Breakdown
	College
	Opinion on Variety
	Opinion on Prices
	The Products Customers Would Like To See
	Would you visit a market? If so, how often?
	Customer Comments
	Vendor Response
	Vendor Response
	The Buzz
	Challenges
	What We Learned
	Tips on Logistics
	Recommendations for a Future Market
	Recommendations for a Future Market
	Slide Number 27
	Questions?

